E25/65 RFT242521 Remediation & Reconstruction
Services of Majestic Boardwalk

Mr M McCarthy, Director Environment & Infrastructure
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Majestic Close Boardwalk Tender(s)

» The City went to Tender in August 2024 for the remediation and
reconstruction of the Majestic Boardwalk, Applecross
(RFT242505).

* One submission was received. The submission was higher than
the budget allocated, with further staff concerns over the
tenderer’s capacity to deliver the works, based on expertise and
experience.

* On 22 October 2024 CTAU approved the Evaluation Panel's
recommendation to decline all offers submitted for RFT242505,
based on the submission received and the budget allocated.

* CTAU recommendation was to go back to market, via an new
Request for Tender.
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* It was agreed that this process should happen as soon as /
possible as potential suppliers had indicted the reason for not
participating in the RFT242505, was due to the quick turnaround

between the Tender process and the construction period.
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RFT242521

* As per the CTAU recommendation the City went back to
market  with  RFT 242521, in early 2025.

* Four competitive Tenders were received:

e D.B. Cunninghams Pty Ltd T/AS Advanteering - Civil
Engineers

e Fortec Australia Pty Ltd
e Fulton Hogan Industries Pty Ltd
e Infillr Pty Ltd T/AS Haul Group

+ The recommended supplier achieved a qualitative score of
90% against the City’s criteria.




Why now?

« Based on the structural report received, it is in the City’s best interest
to progress the remediation and reconstruction of the Majestic
Boardwalk, as soon as possible.

» The project is reliant on seasonal elements and must be completed in
the summer months, when the tide is at its lowest.
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. + CTAU recommended Tenderer was the most competitive cost and provided
Clty the best methodology for the works.

H + Recommended Tenderer has completed works previously on the majestic
Recommendatlon boardwalk and other projects in the City.

* Works are expected to take six months with the majority of works to
commence in the latter part of 2025 (October / November 2025).



Agenda Briefing Forum
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