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A full review of the ten year Strategic Community Plan is legislatively required to 
occur every four years, whilst the Corporate Business Plan has a minimum four year 
timeframe, and a major is review required every four years.

The current Strategic Community Plan 2016-2026 and Corporate Business Plan 
2016-2020 are both due for a major review.

A range of engagement opportunities have been used to inform the review of the 
Strategic Community Plan, and a strong Elected Member and Executive Leadership 
Team strategic planning process was undertaken to review the Corporate Business 
Plan which outlines Council’s direction for the organisation.

It is acknowledged that the COVID-19 pandemic had an impact on restricting the 
types of engagement forums that could be used during specific periods. 

The Council is required under the Local Government (Administration) Regulations 
1996 (the Regulations) to adopt the proposed 2020 – 2030 Strategic Community 
Plan People Places Participation and the Corporate Business Plan 2020 - 2024 by 
absolute majority decision.
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