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@ Amendment |:|Alternate Motion

That the Council:

1. Amends point 2 to read:

"Supports the allocation of:

a) $27,500 for marketing, communications and education programs; and financial contribution to the MOU
with Cat Haven for 2022 — 2026

b) Approximately $32,000 annually for five years to employ a part time Project Officer to oversee
implementation, review and evaluation of the plan; and

c) Approximately $102,000 (pro rata for approximately six months); or $60 per hour for a legislative
officer/consultant to draft a cat local law,

Objective, Benefit and Potential Risks to be Considered

Objective - to allow for the Cat Management Plan to be adopted in a financially responsible manner
Benefit - Cat Management Plan is still implemented, but costs are reduced and a rate increase ruled out
Potential Risks - Cat Management Plan is not implemented as quickly and/or as comprehensively

Reasons for the Amendment

| am supportive of the Cat Management Plan as | agree with all of its objectives, however | am
concerned about the significant cost of implementation. The amendment above maintains funding
recommended by officers for marketing, communication and education (as well as a financial
contribution to the MOU with Cat Haven) and the drafting of a cat local law. The cost of employing a
Project Officer to implement the Plan, however, has been reduced by 60%. This means that instead of
having a full time member of staff allocated to working on the Plan, there will be a 0.4FTE member of
staff allocated to working on the Plan. This is deemed sufficient for implementing the Plan. If after five
years, it is deemed that more resources are required for completing the project, Council is at liberty to
allocate further funds. | am of the view that we cannot continue to increase rates to accommodate
additional projects across the City, so have recommended that savings are found within the organisation
to fund this Plan.
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