[image: image1.jpg]COMMUNITY

( L Q G) DEVELOPMENT
X
(M“A) NETWORK

WESTERN AUSTRALIA




MINUTES
A meeting of the LGMA Community Development Network WA Committee 

was held on Wednesday 17 November 2010 at the LGMA Office: 

17 Wickham Street, East Perth commencing at 10.00am 

Teleconference Details

Phone: 9460 0706

Pin No. 226 225 # 
COMMITTEE MEMBERS:
Lisa Cornelius, City of Swan (Chair)

Myra Cake, Community Initiatives Australia

Paul Gravett, Shire of Augusta-Margaret River

Shannon O’Neill, City of Gosnells (Vice Chair)

Kaye Abel, Shire of Mundaring

Tim Hartland, City of Mandurah

Michael Holland, City of Rockingham

Leanne Hartill, City of Melville

Bradley Isbister, Shire of Derby West Kimberley

James Jarvis, Department for Child Protection

ADMINISTRATION:
Steve Cole, CEO of LGMA

Luana Abbott, Events and Administration Officer of LGMA

1. ATTENDANCE AND APOLOGIES:
Apologies:  Steve Cole, Brad Isbister, Lisa Cornelius, Myra Cake, Shannon O’Neill, Tim Hartland

2. CONFIRMATION OF MINUTES: 20 October 2010 

Moved James, Seconded Leanne

RESOLVED that the Committee confirmed the Minutes of the previous meeting held on 20 October 2010.

3. ACTIONS FROM PREVIOUS MEETING

3.1 Leanne will provide at the next meeting revised Mission & Vision statements to demonstrate how these can be strengthened.  The committee can then review, amend & confirm new Mission & Vision statements.


Comment


Please refer to the attached amendment of the Mission & Vision statements provided by Leanne.  

Action


The Committee is requested to please review Leanne’s suggestions and provide their own amendments or suggestions prior to the next meeting so we may continue discussion on this item then.

3.2 The members of each portfolio will meet separately to discuss the actions listed under their portfolios and their capacity to see these through and report back to the Committee at the next meeting.  This can be addressed under agenda item 4 – Portfolio Reports.
3.3 Leanne will provide some further information to the Committee at the next meeting on practical examples of how this type of metropolitan/regional partnership has been successful for Melville & Quairading.  This can be addressed under agenda item 5 – Twinning Project.
4. PORTFOLIO REPORTS:

4.1
Chair/Board Liaison/Committee Business – Lisa Cornelius

Comment

As Lisa was not present at the meeting there was no report from the Chair.
4.2
Member Development & Support - (Kaye, James, Paul, Brad, Myra)



Strategic Areas



State Conference



Professional Development



Networking



Online Support Network



Information Sharing Opportunities



Mentoring/Coaching



PORTFOLIO UPDATE


Dr Ingrid Burkett – please refer to attached Biography

James advised the Committee that Dr Ingrid Burkett is confirmed to visit Perth from 19 March – 2 April 2011 to run a series of workshops & seminars in which CDN members will have the opportunity to attend.  If any of the proposed events are to be co-badged with the CDN there may be minimal costs involved to the Network and James will advise these details once they come to hand.    

Sharepoint System

James advised the Committee that he is preparing a Business Case supporting the benefits of a Sharepoint System where Network members can access documents, libraries, work projects, blogs, discussion forums etc.  James advised that an approximate cost of an external host is USD25.


Action


James will present Sharepoint System business case to the Committee and LGMA Board for consideration.

4.3
Partnership Development and Advocacy (Michael, Tim, Leanne, Myra)



Strategic Areas

   


National Affiliation


All Tiers of Government


Non Government organisations


Not For Profit Organisations


Other Relevant Stakeholders

PORTFOLIO UPDATE
Potential event with the Private Sector 

Leanne and Michael reported that during their recent portfolio meeting it was noted and agreed by everyone that there is a real gap in public & private partnerships.  This resulted in the idea of an event whereby speakers from such organisations like Satterley, Stocklands, Mirvac, Alcoa, BHP & Newcrest Mining are invited to present on their CD public relations.  Early interest from these organisations has been promising and an approximate date for this event is late February 2011 possibly in Mandurah.  

4.4
Organisational Sustainability – (Lisa, Shannon, Leanne)



Strategic Areas



Governance



Membership



Marketing and Promotion
· CD staff Contact List

· Membership Pack

· CDNWA Newsletter – quarterly

· Marketing Plan & Marketing Strategy

· Business Plan

· Relaunch of  CDNWA


PORTFOLIO UPDATE
Leanne reported to the Committee the progress on this portfolio which includes quotes being obtained for a new logo to be designed and material/merchandise such as pens etc.  


4.4.1
Membership Update (LGMA Affiliate Member)

Currently there are 75 CDN Members.   Please refer to updated list attached.
5. TWINNING PROJECT


Recommendation

That the Committee discuss the next step involved in implementing the Twinning Project that was launched at the Conference.  To date the following Local Governments have expressed their interest:

· Shire of Kalamunda

· City of Melville

· Shire of Mundaring

· Shire of Augusta-Margaret River

· Shires of Mingenew & Three Springs

· Shire of East Pilbara


Comments
Leanne advised the Committee that the partnership between Melville and Quairading was developed initially as a result of relationships between people from each council.  The danger in this is that this partnership can easily fall apart once these people move on.  
The Committee noted that for a twinning project to be successful there would need to be a framework/commitment in place that was not solely reliant on people but would also be role based.


It was also suggested that the existing local governments that have shown interest be asked directly how best they see this twinning arrangement being implemented and what they would hope to achieve/receive from such a partnership.


Action


Loo will liaise with Steve and request that this question be posed to the LGMA Board Members that have nominated their Local Governments to participate in the Twinning Project at the next LGMA Board Meeting.

6. FINANCIAL REPORT

7.
GENERAL BUSINESS
James reported to the Committee that he met with Karyn Apperley in Kununurra recently and promoted the benefits of membership of the CDN.  James provided feedback from Karyn saying that she would like the regional areas to be more engaged with happenings and events in the Metro area by either video conference linkages or recordings of events that may be distributed to regional areas. 

Paul made a suggestion to email all current Network members to remind them of their benefits of membership and to remind them that the Committee does meet monthly and agendas and minutes can be found on the website.  This reinforces to our members that the Network is constantly active.  
Action

Loo will send an email to all current members as per the above.

Kaye raised the issue of late apologies being received for meetings and although it is understandable that last minute commitments do happen it would be most appreciated if committee members could please advise their apologies at least 48 hours prior to the meeting.

8. NEXT MEETING: Wednesday 8 December 2010 at 10.00am

9.  CLOSE: 11.15am
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