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AGENDA

A meeting of the LGMA Community Development Network WA Committee 

will be held on Wednesday 17 November 2010 at the LGMA Office: 

17 Wickham Street, East Perth commencing at 10.00am 

Teleconference Details

Phone: 9460 0706

Pin No. 226 225 # 
COMMITTEE MEMBERS:
Lisa Cornelius, City of Swan (Chair)

Myra Cake, Community Initiatives Australia

Paul Gravett, Shire of Augusta-Margaret River

Shannon O’Neill, City of Gosnells (Vice Chair)

Kaye Abel, Shire of Mundaring

Tim Hartland, City of Mandurah

Michael Holland, City of Rockingham

Leanne Hartill, City of Melville

Bradley Isbister, Shire of Derby West Kimberley

James Jarvis, Department for Child Protection

ADMINISTRATION:
Steve Cole, CEO of LGMA

Luana Abbott, Events and Administration Officer of LGMA

1. ATTENDANCE AND APOLOGIES:
Apologies:  Steve Cole, Brad Isbister
2. CONFIRMATION OF MINUTES: 20 October 2010 


Recommendation


That the Committee confirms the Minutes of the previous meeting held on 20 October 2010.

3. ACTIONS FROM PREVIOUS MEETING

3.1 Leanne will provide at the next meeting revised Mission & Vision statements to demonstrate how these can be strengthened.  The committee can then review, amend & confirm new Mission & Vision statements.

3.2 The members of each portfolio will meet separately to discuss the actions listed under their portfolios and their capacity to see these through and report back to the Committee at the next meeting.  This can be addressed under agenda item 4 – Portfolio Reports.
3.3 Leanne will provide some further information to the Committee at the next meeting on practical examples of how this type of metropolitan/regional partnership has been successful for Melville & Quairading.  This can be addressed under agenda item 5 – Twinning Project.
4. PORTFOLIO REPORTS:

Recommendation

That a report be given from each Portfolio area taken from the Strategic Plan 2009 - 2011  


4.1
Chair/Board Liaison/Committee Business – Lisa Cornelius


Lisa to provide the Committee with an update from the Chair.

4.2
Member Development & Support - (Kaye, James, Paul, Brad, Myra)



Strategic Areas



State Conference



Professional Development



Networking



Online Support Network



Information Sharing Opportunities



Mentoring/Coaching

4.3
Partnership Development and Advocacy (Michael, Tim, Leanne, Myra)



Strategic Areas


National Affiliation


All Tiers of Government


Non Government organisations


Not For Profit Organisations


Other Relevant Stakeholders


4.4
Organisational Sustainability – (Lisa, Shannon, Leanne)


Strategic Areas



Governance



Membership



Marketing and Promotion
· CD staff Contact List

· Membership Pack

· CDNWA Newsletter – quarterly

· Marketing Plan & Marketing Strategy

· Business Plan

· Relaunch of  CDNWA


4.4.1
Membership Update (LGMA Affiliate Member)

Currently there are 73 CDN Members.   Please refer to list attached.
5. TWINNING PROJECT


Recommendation

That the Committee discuss the next step involved in implementing the Twinning Project that was launched at the Conference.  To date the following Local Governments have expressed their interest:

· Shire of Kalamunda

· City of Melville

· Shire of Mundaring

· Shire of Augusta-Margaret River

· Shires of Mingenew & Three Springs

· Shire of East Pilbara

6. FINANCIAL REPORT


Recommendation


The Committee is to discuss any financial business. 

7.
GENERAL BUSINESS

Recommendation


The Committee is to discuss any items of business. 

8. NEXT MEETING: Wednesday 8 December 2010 at 10.00am

9.  CLOSE:
�








