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Introduction

The WA Division of Local Government Managers Australia is pleased to present to members and other interested parties its strategic plan for the period 2009 – 2013.

The plan is a refinement of earlier editions with a greater drive to identify achievable, measurable outcomes. The objectives, policies, goals and ambition of LGMA remain relatively consistent, although in this edition there is an emphasis on building the membership base through strong, positive action and new services to support members. 

Our Vision  2009-2013

Our Vision describes the desired future and outcomes we wish to achieve, as an association in the period 2009 to 2013.

Local Government Managers Australia will continue to be the most effective, influential, successful, pro-active and broad-based professional officers organisation in Local Government in Western Australia.
Mission

LGMA will -

· promote the quality, image and standing of Local Government management, 

· provide a wide range of services and professional development opportunities for our members, and 

· take a strategic leadership role in advancing the system of Local Government in Western Australia.

What our Mission means in practice.

Promoting quality, image and standing means representing our members, lobbying and influencing key decision makers, acting as a resource to Local Government and working to improve the standing of Local Government in the community.  We will do this in our own right and in partnership with other key stakeholders. 

Providing professional development opportunities for our members is the cornerstone of what we do.  Our membership is available to all Local Government officers and professionals from all levels in the industry. We acknowledge, applaud and support the diversity in the Local Government workforce and in our membership. We customise our products and services to respond to:- 

(1) an evolving work, personal and cultural environment;

(2) gender and age levels,

(3) varying professional development needs, and

(4) the need in Local Government for the highest standards of professional conduct and ethical behaviour.

Advancing the system of Local Government is based upon our acknowledgement that all aspects of the Local Government system will continue to evolve and develop to reflect the changing needs and structure of society. With our involvement, support, understanding, facilitation and encouragement that evolution will benefit the community and all associated with Local Government.

Objectives

Our objectives are the broad outcomes that the Association is aiming to achieve in the long term in order to achieve its Vision and Mission.
1:
Increase Membership  

Membership numbers are a result of the quality and range of products and services meeting the needs of the target audience.

2:
Leadership and Advocacy

The constructive and positive development of the Local Government sector will be influenced by strong leadership, positive attitudes, understanding of the issues and effective advocacy.
3:
Financial Viability and Strength

Increase the financial resources to meet the strategic objectives and needs of the members by developing value for money services and a positive marketing brand.

Strategies

Objective 1:
Increase Membership 

 “Membership numbers are a result of the quality and range of products and services meeting the needs of the target audience.”

1.1 Professional Development and networking

1.1.1 Promote the development of skilled professional officers in the Local Government sector.

1.1.2 Conduct an annual State Conference with a consistent theme of professional development and networking.

1.1.3 Continue and improve the CEO support program.

1.1.4 Develop a senior officer’s mentor support program.

1.1.5 Provide and further develop the Executive Management Program

1.1.6 Run other conferences, workshops and seminars with a Local Government theme for the professional development of officers.

1.1.7 Identify, develop and deliver targeted development opportunities for aspiring officers in Local Government

1.1.8 Provide networking opportunities for members.

1.2 Support for individual members 

1.2.1 Provide a strong advocacy service to members who are subject to unfair personal and professional criticism.

1.2.2 Provide a range of model employment contracts.

1.2.3 Provide access to industrial and legal advice services.

1.2.4 Provide access to counselling services.

1.2.5 Develop and implement a high quality diversified honours awards system for officers in Local Government.

1.3 Ethics and Conduct

1.3.1 Promote the code of ethics and ethical standards.

1.3.2 Respond appropriately to allegations of unethical behaviour without fear or favour.

1.4 Information and Communication 

1.4.1 Advise new employees in Local Governments about the LGMA and offer LGMA membership.

1.4.2 Produce a high quality member magazine and regular newsletter.

1.4.3 Maintain a high quality, informative up-to-date web-site for the members.

1.4.4 Seek to identify new innovative approaches to communicating with members, e.g. on-line education, internet, web-site.

1.4.5 Establish and maintain a profile of the current membership and non-membership base, (including age, gender and location)

1.5 Branch Support 

1.5.1 Maintain an appropriate structure of branches throughout the State that give all members the opportunity to attend Branch meetings.

1.5.2 Assist Branches to foster and develop member networks and support Branch meetings and local conferences/workshops/seminars.

1.5.3 Provide financial, administrative and sponsor support to the Branches

1.6 Network Support

1.6.1 Develop and support a range of networks that facilitate the development of professionals, managers and officers in similar fields.  

1.6.2 Assist the development of member professional networks and support  network activities such as meetings, specialist conferences,  workshops and seminars.

1.7 Gender and Age support 

1.7.1 Develop and support a range of networks that recognise the differing needs of gender and age.  

1.7.2 Assist the development of member gender-based and age-based  networks and support network activities such as meetings and specialist conferences, workshops and seminars.

1.8 Promotion and Marketing

1.8.1 Develop and implement a marketing plan for the Association.

1.8.2 Promote the value of the Association to suppliers of goods and services to Local Government. Seek sponsorship.

1.8.3 Brand the LGMA so as to attract ongoing sponsorship.
Objective 2:
Leadership and Advocacy

“The constructive development of the Local Government sector will be influenced by 

by strong leadership, positive attitudes, understanding of the issues and effective advocacy.”

2.1. Influence State Government operations, policy and legislative development that impacts on Local Government.

2.1.1 Maintain the currency of the preferred LGMA policy positions and review as required.

2.1.2 Monitor, review and seek to influence State Government policy and initiatives in relation to Local Government, including in collaboration with WALGA where appropriate

2.1.3 Seek adoption of LGMA policy positions through the Liaison Meetings with the Minister for Local Government and through the State Local Government Council process.

2.1.4 Have regular meetings with WALGA and DLGRD to identify and address strategic and legislative issues of priority to Local Government.

2.1.5 Develop positive relationships with State Government Agency CEOs.

2.1.6 Seek representation of LGMA on Government Boards, Committees and other areas of relevance for local government.

2.2 National Influence

2.2.1 Monitor, review and seek to influence Federal Government policy and initiatives in relation to Local Government.

2.2.2 Support industry efforts to secure a fairer share of Federal and State revenues for Local Government.

2.2.3 Influence national policy and Australia-wide initiatives impacting Local Government through representation on LGMA national.

2.3 Capacity Raising 

2.3.1 Support and promote asset management in Local Government.

2.3.2 Develop a set of practice notes and guidance papers for officers in Local Government, eg defamation and protection, and advise on and influence DLGRD guidelines.

2.3.3 Play an active role in the development of legislative amendments

2.3.4 Be pro-active in seeking ways to address the skills shortage in Local Government and work with other agencies to address this issue.

2.3.5 Be pro-active in handling any potential Local Government industry crisis.

Objective 3:
Financial Viability and Strength

“Increase and maintain the financial resources to meet the strategic objectives and  needs of the members by developing value for money services and a positive marketing brand .”

3.1  Member Contributions

3.1.1 Maintain member subscriptions at realistic levels, being mindful of value for money and economic conditions.

3.2  Additional revenue sources

3.2.1 Assist and support established suite of sponsors to maintain their support for LGMA

3.2.2 Seek additional and innovative activities to maintain existing and attract new sponsors. 

3.2.3 Seek additional revenue sources including product endorsements and other business activities.

3.3  Financial Control, Staffing and Accommodation

3.3.1 Apply appropriate financial controls to manage member finances and ensure sufficient resources are available to meet on-going needs.

3.3.2 Identify staffing requirements against the Strategic Plan through the development of a Personnel Plan.

3.3.3 Provide office accommodation of appropriate professional standard within the financial means of the organisation.

3.3.4 Develop an investment policy to secure capital reserves and to minimize risks.

3.3.5 Work toward having office accommodation owned by LGMA.
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