Citywide Survey – Closed Circuit Television (CCTV)

Background
At the its meeting of the 20th May 2008, the Council of the City of Melville resolved “that a survey be undertaken of residents and ratepayers of the City of Melville to gauge their level of acceptance of potential increased costs to them in order to fund a monitoring service for new and existing Council CCTV installations”.  The resolution followed on from an earlier resolution which adopted a CCTV Policy.  The policy describes the circumstances in which CCTV installations will be implemented or improved.

CCTV is a long established technology which has been widely deployed, from corner shops to major city centres.  The deployments fall into 2 main types, monitored and un-monitored installations reflecting the 2 main purposes; either to provide real time observation of events so that real time responses can be initiated, or to capture evidence of events which can be acted upon subsequently.  The policy specifically allows for both monitored and un-monitored CCTV because they serve different purposes.  Passive or un-monitored CCTV is used for deterrence and forensic study after events.  
Monitored CCTV allows for rapid deployments of security or police to prevent offences occurring or to apprehend offenders whilst they are offending.  Monitored does not have to be 24 hours per day; it is sensible to monitor the images when the benefits are most likely to be realised.  For example, the cameras in the Raffles public car park are monitored by the building concierge during the concierge’s working hours. There after the images are simply captured and stored for possible future use
The current deployments in the City are un-monitored and rely on the cameras capturing an image which can be used forensically by the police when investigating an incident.  This is the traditional model of CCTV which is also known as “passive surveillance”.  There are installations at Leeming skate park, Pt Walter,  the Civic Centre, some recreation centres and libraries, and there are plans for Wireless Hill and Pt Heathcote (car park and playground areas).  With the increasing public perceptions of risk in the community it is appropriate to gauge whether having predominantly un-monitored CCTV is still considered adequate.

Costs

The additional costs associated with monitoring CCTV come from 2 main areas.  The first, which is for all new or improved installations is additional infrastructure, such as wireless connections or cabling which sends the camera images to the monitoring control room.  The initial cost of cameras is also marginally higher than passive CCTV, to provide camera movement by the operator; traditionally called “pan, tilt and zoom” which is done through electric motors.  These costs are generally only incurred once, at the time of purchase.  All of these costs are normal, and have no effect on this survey proposal.
The second additional cost and by far the biggest is the cost of people to do the monitoring.  The more people there are and the more hours the cameras are monitored, the greater the cost.  These costs are ongoing, whilst the cameras are being monitored.  This survey is testing the acceptance of additional costs only for employing people to monitor the systems.
There is one additional “set up cost” which would be to upgrade the existing control room to meet Australian standards.  This would be a one off capital cost and thereafter the control room would be available for multiple installations.
Benefits
Monitored CCTV benefits include the ability of the control room staff to ensure: -

Real time responses from Police to criminal activity;

Real time responses from the Community Safety and Security Service to incidents of anti social behaviour;

Real time responses from FESA to fire related incidents

Improved perceptions of safety from the public within the camera zones

Fremantle City Council operates 7 monitored CCTV cameras along its “cappuccino strip” and 2 at the bus station.  A press release from Fremantle dated 14 February 2008 states “Following its introduction in October, the City of Fremantle's CCTV network has recorded 140 incidents resulting in 17 arrests and 7 ambulance responses…  Police feedback had indicated the CCTV network was proving to be a useful tool in their every day work on the beat…. this paves the way for six more cameras expected to be introduced in the 2008-09 financial year and then another four in 2009-10”.  The City of Fremantle’s system is selectively monitored at the times of greatest risk, particularly evenings and nights, Thursday to Sunday.  

Monitored CCTV in the City of Melville would be rolled out progressively to Pt Heathcote, Leeming skate park/ Recreation Centre, Wireless Hill, Civic Square/ amphitheatre area, public car parks in Canning Bridge (library, Apex and Moreau Mews).  New installations would be considered as part of the normal planning process for the Melville Community Safety and Crime Prevention Plan and budgeted accordingly. 
What would it cost to introduce monitored CCTV across the City of Melville?

Operating a CCTV control room will increase the average rates bill by less than $5. 

